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Disclaimer

This presentation contains certain statements and forecast provided by or on behalf of Verbrec
Limited. Any forward-looking statements reflect various assumpftions by or on behalf of Verbrec.
Accordingly, these statements are subject to significant business, economic and competitive
uncertainties and contingencies associated with the business of Verbrec which may be beyond the
control of Verbrec which could cause actual results or trends to differ materially, including but not
limited to competition, industry downturns, inability to enforce confractual and other arrangements,
legislative and regulatory changes, sovereign and political risks, ability to meet funding requirements,
dependence on key personnel and other market and economic factors. Accordingly, there can be
no assurance that any such statements and forecasts will be realised. Verbrec makes no
representations as to the accuracy or completeness of any such statements or forecasts or that any
forecasts will be achieved and there can be no assurance that any forecasts are attainable or will be
realised.

Additionally, Verbrec makes no representation or warranty, expressed or implied, in relation to, and no
responsibility or liability (whether for negligence, under statute or otherwise) is or will be accepted by
Verbrec or by any of its directors, shareholders, partners, employees, or advisors (Relevant Parties) as fo
or in relation to the accuracy or completeness of the information, statements, opinions or matters
(express or implied) arising out of, contains in or derived from this presentation or omission from this
presentation or of any other written or oral information or opinions provided now or in to the future to
any interested party or its advisors. In furnishing this presentation, Verbrec undertakes no obligation o
provide any additional or updated information whether as a result of new information, future events,
results or otherwise.

Except to the extent prohibited by law, the Relevant Parties disclaim all liability that may otherwise
arise due to any of this information being inaccurate orincomplete. By obtaining this document, the
recipient releases the Relevant Parties from liability to the recipient for any loss or damage which any
of them may suffer or incur arising directly or indirectly out of or in connection with any use of or
reliance on any of this information, whether such liability arises in contract, fort (including negligence)
or otherwise.

This document does not constitute, and should not be construed as, either an offer to sell or a
solicitation of an offer to buy or sell securities. It does not include all available information and should
be used in isolation as a basis to invest in Verbrec.
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Key Messages

FY22, a year of transition and delivering on our Purpose

A transitional year, moving from legacy project impacts to record, higher margin work-in-hand,
as evidenced by

¢ 32.1% increase in Gross Profit to $35.4m Infrastructure

« 900% increase in EBITDAI' to $3.0m Services

+ $4.3m improvement in operating cash-flows before interest and tax (OCFBIT)
Delivering on our Purpose under-pinned by strong market conditions

+ Sustainable future — high energy prices and transition to net zero

+ Smarter future — digital fransformation

« Won more work during FY22 than derived in revenue, work-in-hand at $77.4m Engineering *
Improved working capital Servicgﬂstm

« $13.9m increase in banking facilities with greater flexibility

* Exceptional cash-flow performance, EBITDA to OCFBIT conversion of 121%
Effectively managed headwinds arising from COVID disruptions; labour shortages and cost pressures
« Cost escalation built in to project pricing

« Significant increase in management reserves Training

Services

» Trainer shortages and COVID impacted Training business, along with a revision of WACC,
resulting in $0.87m goodwill impairment

1 EBITDAI = earnings before interest, tax, depreciation, amortisation and impairment
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About Verbrec

3 Industries 1 Purpose

fq] Through strong relationships built on trust we
| tfransform assets and people
@:@

Transforming assets for a sustainable and smarter future

Resources Energy Infrastructure

16 Locations 863 Team Members 3 Services

‘ verbrec %' .verbrec ‘ verbrec

engineering services industry training infrastructure services

= Asset » High Risk » Pipeline &
Management » Hazardous Area Compressor
= Digital Industry = Mobile Plant Station
= Power Operations
(560 FTEs) = Pipelines = Cathodic
» Process Plant Protection

= Leak Surveys
» Pipeline Integrity

$verbrec
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Core Markets

Verbrec provides services across diversified markets each undergoing significant transformation and creating substantial
opportunities. Labour shortages are also creating opportunities for labour forces to retrain via Verbrec's training business.

Key commodity prices remain very
strong and mini-boom associated with
battery minerals.

Verbrec seeing increased activity in our
core capability areas of brown-field
projects replacing outdated
equipment, digital transformation, asset
management and training. StacksON™
is an example of digital transformation
securing long term software licences
resulting in recurring high margin
revenue streams.

Infrastructure @

Government stimulus measures
accelerating infrastructure across a
number of sectors including Defence,
Utilities and Energy.

Verbrec currently executing digital
transformation projects for utility
companies. Significant increase in
Defence power projects. Supporting
longstanding clients transform
infrastructure to process and transport
hydrogen.

Prices at historical highs due to arange
of factors; East coast gas shortage,
Ukraine war, the transition to
renewables and increasing adoption of
gas as a transition fuel.

Verbrec executing decommissioning
design project for gas field, won and
executing projects providing gas
peaker capacity, on-going recurring
project work and O&M agreements to
Coal Seam Gas industry, renewable
connections into the grid.
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Safety Performance

Safety Performance

SO N M O 00 O

FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY22

e | TIFR MTIFR TRIFR

Outstanding LTIFR performance, increase in medical treatment and recordable
work injuries

» Business evolving with acquisitions of EIM and Site Skills, changed safety risk
profile. Strong safety culture embedded in to all Team members as we grow

* Infroduced Verbrec Mandatory Practices

Obtained ISO45001 HSEQ recertification, external audit of our Health and Safety
systems and processes

Focus turned to Team member mental health and well-being
+ Mental health support
* Flexible working arrangements to betfter manage work-life balance
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Mandatory Practices

Operate
Eq ui?merﬂ

+ Abways chey jurisdictional I

1000 PIOCHCes ana Observe speed I,
* Only arive and operate aquipment Tor
which you are iained., as! and
autharised.

* Don'l drive white tired and observe
raandatory rest breaks.

- Obey speed Imits, wear your seall
el 138 o 1188 MBS ERGHGE hia®
eiriviny

* Alwoys esioblish posiiive conbaet with

heavy equipment belore approoching.

* Ersure equipment pre-stan checks
are completed prior o use.

Maintain o
Contractor g
Compliance

* Pre-qualBcanons must e
in place pricr to confractors
commencing work.

« Contractor persannel must be
Inducted, frained and deemed
compelent.

« Ensure all conhractors and
coniracior personnel are
adeguately supervised.

« Ensure Verbrec HSEQ standards
are applied to confraciors.
Inciuding HSER freporting

Work
SnleIY %
at Heights

+ Naver work under
a suspandead load

+ Ensure that o loods are secure.

* EMdUe excibion DArmens ane
in ploce around ‘drop zones.

« Naver work at heights witheut
a paemit.

+ Newver work at heights without
approved satefy equipment
inciuding PPE

Isolate
Stored
Energy

« Tag and fest for dead

ri

Defare working on equipment.
* Never ovenice satety equipment

uniess authorised.

= Alwoys Apply & personal lock o

isolaticn points.

* De-energise where possile.
* UNilse he CoMmact parsanat

proteclive equipment

Respect
our
Landowners

* Newer enter private of

public land uniess authorissd.
* Ensure siakenolders are notified
peior 1o acoe: k. sites.

ssing W

= Keep a record of ail landowner
interactions.

* Leave gates as you lound fMem.

= Report any damage.

Control
Hazardous
Chemicals

'

= Abways utilise o comect and
current Safety Dota Sheet (SDS)

where appropriate.

= Conduct gas tests when required.

= Ensure you ane trained in and
oulhorsed o handle hazordous

chemicals.

= Atways conduct o hozardous
chemical risk assessment and

wear comect PPE.

Ee Fit : .
Work %

= Never exceed an
approved roster.

* Never axcaed 12 Nours of work
in any standord day without
opprovel and obust conbol

* Gain approval for work while
using prescriplion dnigs.

* Newer present for work under
the influence of dnigs or

el

= Don't present for work urwell

Comply with

the Permit to @
Work System

= Compily wilh e Pedmil 1o Work Sysiem.

= Only Mained and cediled paapis
undericke high-risk activiies.

* Aways assess ihe risk and

complete o pre-siar,

« Ensure you use an approved
procedure or JHA / JSEA.

* Mbways sop, fink, and re-ossess
IDACWING Eny ENENGE in COnkons.

* Ensufe an ouinonised penmn is in
place for wark:

Hig sk wor

= Utilise the cormect sotety
equipment ineluding P

= Ensure vehicles have o

curent weed sead cerilcate
ond are washed down.

= Report all spills and clean up
and dispose of wasle
appropriately.

* Do not cisfurb cultunal hedtage
sites and report all artilects.

« Comply with Reguiaiony
Environmentol Projection
requirerments.

Protect

the
Environment
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FY22 Operating Highlights

Zero harm
nil lost time injury

Revenue
for FY22 up 24.6% from PCP

Work-in-hand
at historically high levels

One Meaningful Purpose
investment in energy transformation evident, 55% of FY22 revenue from Energy

Increase in contract value
including milestone payments on poor performing legacy projects

Qiverbrec

Commercialised technology product .
StacksOn™ - Live at all BHP WA Iron Ore sites Emorging Leadors [N

Verbrec Academy
Emerging Leaders Program; Project Management & Grad Development Program
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FY22 Financial Pefformance

FY22 FY21

Revenue ($) 121.4m 97.4m 24.0m
Gross Profit ($) 35.4m 26.8m 8.6m
Gross Margin % 29.2% 27.6% 1.6%
Sales, General & Admin Costs ($) (33.0m) (27.7m) (5.3m)
EBITDAI ($) 3.0m 0.3m 2.7m
EBITDAI Margin % 2.5% 0.3% 2.2%
Net Profit/(Loss) After Tax ($) (3.1m) (4.5m) 1.4m
Basic EPS (Centfs) (1.4) (2.2) 0.8

Net Cash Position! ($) 5.7m 6.2m (0.5m)
Closing Cash Position ($) 6.4m 8.3m (1.9m)

1 Cash on hand less borrowings

Page 12

24.6% increase in Revenue
32.1% increase in Gross Profit
900% increase in EBITDA

Results consistent with record work-in-hand;
full year impact of EIM and Site Skill's
acquisitions and impact of 3 poor performing
projects diminishing and successful
negotiation of claims

Statutory NPAT includes $0.87m impairment
of goodwill and other non-recurring items
of net $0.4m

| <
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FY22 Margin Analysis

FY22 margin improvement plan executed (source FY21 results investor presentation)

Review of our project delivery systems
conducted, recommendations being
implemented by taskforce

Revamped project delivery system
implemented

Tighter controls over pricing and bid
review implemented

Risk pricing tool implemented
Significant increase in management reserves

Vigorously pursue $2.3m delay claim

Settled in December 2021

Negotiated additional $6.7m in contract
value across all legacy projects

Complete legacy projects as soon as
possible and move delivery teams to
much higher margin generating projects

2 of 3 legacy projects completed during FY22
Acceleration resources on 3@legacy project

FY22 Statutory Impact of 3 poor projects One-off’s Underlying' FY21 Underlying
Gross Profit ($) 35.4m 6.7m - 42.1m 34.0m
Gross Margin % 29.2% 5.5% - 34.7% 34.9%
EBITDAI ($) 3.0m 6.7m 0.4m 10.1Tm 7.7m
EBITDAI Margin % 2.5% 5.5% 0.3% 8.3% 7.9%

1 Underlying refers to Statutory results adding back impact of 3 poor performing projects and one-offs

Page 13
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Underlying Results Confirm Rebound

Margins improving after add back of three poor performing legacy projects Mitigating impacts of Legacy Projects
Sm’s mHIFY2]  ®H2FY21  wHIFY22  mH2FY22 2 Of 3 legacy poor perfqrming
$70.00 projects completed during FY22
' Successfully pursued claims on 2 of
60.6 6038 the 3 poor performing projects,
$60.00 "
' additional revenue totalled $6.7m
$50.00 s 498 Achieved two of three $0.7m
' . milestones on the Utilities SCADA
Upgrade project
$40.00 P Proj
$30.00 Margin’s in H2FY22 lower than H1FY22
due to:
21.1 210 ,
$20.00 173 168 Acceleratfion Resources on legacy
' project impacted gross margins as
$10.00 = cos’r.recovery.
47 30 045 40% increase in procurement
$0.00 ] revenue in H2FY22 over H1FY22,
Underlying EBITDAI Underlying Gross Profit Revenue with procurement margins being
less than labour margins
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Cash Analysis

Investment in growth and repayment of debt Cash Movement FY21 to FY22 (Sm)
Rebound in operating cash flow, significant improvement in
2HFY22 (1.2)
« Full year $3.1m inflow, as compared to ($1.6m) outflow in : (0.2)
FY21
+ Exceptional cashflow performance, full-year EBITDA to (2.7)
OCFBIT conversion of 121%
Repayment of borrowings (0.9)

* $1.4m repaid in Corporate Market and Equipment loans
Continued investment in StacksOn™ and business
equipment
Increased Working Capital
* New Westpac facility settled on 25 August
« Total facility value - $23.8m up from $9.9m, including

e 10 Year Business Loan - $5.0m

e Overdraft - $1.5m, undrawn

e Bank Guarantees - $7.5m, $1.8m undrawn

. . FY21 Net cash Repayment Net Net Net FY22
* Equipment Finance - $1.5m, undrawn inflow from of CML repayment repayment acquisition/
e Business Credit Cards - $0.3m operations of of other sale of
. . . equipment borrowings  property,
Invoice Finance - $8.0m, undrawn loans and leases  plant and
equipment
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Strategic Initiatives
& Growth Strategy
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Delivering on our Growth Strategy

Growth focussed on expanding existing capabilities in key markets whilst at same time adding scale and increasing
exposure to recurring and non-project revenues

0] 02 03
Maximise returns from core business Expand existing Capabilities in Key Markets Improve our sustainability

Implement single ERP system v Two bolt-on acquisitions completed v 1 additional long dated O&M Agreement
v WorkDay implemented in Jan 2021 and 8 additional MSA’s — all with Tier 1 clients
Strengthened project delivery systems Identify and execute bolt-on acquisition Training margins better than those from
v Implemented revamped project delivery opportunities engineering projects
system v' Acquired EIM and Site Skills bolstering Infra Focus on increase student numbers on
and Training Services courses to lift margins — govt funding and
B2C marketing
Bid on projects under appropriate Leverage EIM and Site Skills acquisitions to Commercialised StacksOn™
commercial arrangement expand into other markets v' Executed long dated high margin licence
v Commercial framework developed v Infra Services growth in SA and WA agreement

v Training Services growth in Tasmania

Execute record work-in-hand
v’ Revenues up 24.6% year-on-year

Convert current tender pipeline

opportunities

v" Won more work during FY22 than
delivered

9 verbrec

evolution engineered




Key Growth Drivers

Organic Growth
Significant investment in our key markets particularly in relation to Energy and Digital transformations
Three-pronged energy strategy supporting clients
» Provide Today's Energy Needs
+ Transform Infrastructure To Process And Transport Hydrogen And Renewables
+ Decommission obsolete oil & gas infrastructure 1%
Recurring revenues under-pinned by:
« 35 (up from 26) Master Service Agreements with Tier 1 companies
* 9 (up from 8) Operations & Maintenance Agreements with Tier 1 companies
+ Rate increases and rise and fall mechanisms mitigate cost escalation pressures
+ StacksOn™: Commercialised as a software solution, high recurring revenues

Revenue by Indusiry Sector

4%

Return to Strategic M&A ... bolt-on Acquisitions

Financial capacity:
. ope . . . ® Trainin m Defence
* Improving cash position: Operating cash-flows forecast to continue to improve as ning
morgins improve Energy m Infrastructure
Manufacturing Minerals and Metals

* Increased working capital: New finance facility

Rationale:
+ Add scale: Increased scale provides opportunities to expand margins through improved cost coverage

Integration: By integrating into existing Business Units provides maximum opportunity to extract synergies
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Oullook

Our expertise in control systems, grid connections and pipelines,
uniquely positions Verbrec to play an important role in transforming
assets for a more sustainable and smarter future.

Work in hand remains at historical highs, as of August totalling $77.4m
Revenue and Margins expected to continue to improve in FY23

« Gap between statutory EBITDAI (FY22 $3.0m) and underlying EBITDAI
(FY22 $10.1M) expected to close

+ Update to be made at November’'s AGM following several months of
trading performance

Continue commercialisation of technology product StacksOn™, recurring
high margin revenue stream
Target bolt on M&A opportunities

Restoration of Dividends is a fundamental objective - payout 30-60% of NPAT
in dividends to shareholders, noting Australian tax losses total $29.9m and
carried forward franking credits of $5.7m

'

. ’
- )
Nifs

Innovation

Safety i X W Integrity Delivery

Correlation between Work-in-hand
and Revenue (Sm’s)

119.4 1170 121.4
97.4 r
6

76 77.4
54,0
I 38.6

FY19 FY20 FY21 FY22 FY23

® WIH aft start of FY Revenue

No revenue guidance provided for FY23, for
illustrative purposes only

WIH at start of a year can relate to work expected
to be performed in future years
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Corporate Snapshot

Share Price Performance!
Capital Structure

700,000

ASX code VBC

015 o Market Cap (as at 25 August 2022) $26.6m
| Share price (as at 25 August 2022) $0.12

500,000 Shares on issue 221.5m

Cash (as at 30 June 2022) $6.4m

b 400,000 Net Cash Position? (as at 30 June 2022) $5.7m

00000 Top 5 Shareholders

Brian O’Sullivan 31.3%

. o Thorney Investment Group 11.2%
o Candyblossom/Bloemhof P/L 9.9%

| GFNA Bartley Family 8.1%

o LLUIN NN Jp U AREE AN Al ull B SRITE SO [ PO I Forager Funds Management 7.2%

Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22

Oclose Volume

1. Since [August 2021] 2. Cash on hand less borrowings
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Board of Directors

\
]
t,..r‘
W

Phillip joined Verbrec in October 2019
and is an experienced independent
non-executive director on publicly
listed and private company boards.
His executive experience includes MD
and CEQ roles in a range of
manufacturing and engineering
businesses, and he has significant
experience in business turnarounds
then growing businesses to restore
value. Phillip has a Bachelor of
Electrical and Electronics Engineering
from the University of Queensland
and is a graduate of the Australian
Institute of Company Directors.
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As the former founder and Chairman
of OSD, Brian joined the Verbrec
Board in June 2019, bringing with him
over 30 years’ experience in business
management, project management
and engineering, specialising in the
design, construction and
maintenance of major pipelines and
petrochemical facilities across
Australia, PNG and South East Asia.
Brian's key strengths include a strong
technical knowledge and anin-
depth understanding of commercial
business activities. Brian has been a
company director holding board
positions for a range of entities,
including Chairman of the Australian
Muscular Dystrophy Foundation.

Linton has over 25 years of
commercial, financial and business
management experience in various
roles including as Managing Director
of OSD prior to the merger with
Verbrec. Linton has significant
corporate transaction experience
including M&A and capital raising
with ASX and Nasdagq listed entities
and has held executive positions
across a range of industries including
Engineering; Infrastructure; Bio-
technology and Credit Referencing.
He has a Bachelor of Accountancy.

rta‘*
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Matthew joined Verbrec in October
2019 and is an experienced
independent non-executive director
on publicly listed and private
company boards. In addition to his
role with Verbrec, he currently serves
as a non-executive director and
Chair of the Audit and Risk
Committee for Total Brain (ASX:TTB).
Matthew began his career as an
Institutional Venture Capital fund
manager with QIC Limited and brings
significant commercial experience
including M&A and capital raising to
the Verbrec Board. Matthew has a
Bachelor of Commerce from Griffith
University, a Bachelor of Applied
Science and an MBA from
Queensland University of Technology,
and was Australia’s first Kauffman
Fellow.

Sarah joined the Verbrec Board in
September 2020, bringing with her
extensive executive, operational,
governance and advisory experience
gained across multiple large ASX
listed, government and private
corporations. She is recognised for
her commercial acumenin
negotiating commercial agreements,
and experience in capital raising,
M&A, construction, infrastructure and
project management. Sarah is a
Graduate of the Australian Instfitute of
Company Directors (GAICD), a
Graduate of the Australian
Superannuation Trustees (GAIST) and
an admitted Legal Practitioner. She
has previously held roles as General
Counsel and Company Secretary for
G8 Education (ASX:GEM), the Wiggins
Island Coal Export Terminal (WICET),
and Cement Australia. Sarah
currently holds positions on the
Boards of Powerlink, LGAISuper,
Unitywater, Intellidesign and
Stockyard Beef.
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